REQUEST FOR PROPOSALS FOR:

SOUTH LONDONDERRY TOWNSHIP, LEBANON COUNTY, PA
PROFESSIONAL SERVICES FOR INVESTMENT, MANAGEMENT & ADMINISTRATION OF PENSION PLANS/FUNDS
INTRODUCTION (SERVICES)
The Municipal Pension Plan Funding Standard and Recovery Act, as amended by the Act of September 18, 2009, requires each Municipal Pension to develop procedures which will facilitate the selection of the most qualified firms and individuals for professional service contracts.  Subsequently, on 
March 13, 2018, the Township of South Londonderry passed Resolutions 2018-11 and 2018-12 establishing a policy for the procurement of professional services for the Township’s pension plans.  It is within these guidelines that South Londonderry Township is now soliciting proposals from an interested “Person” (as defined in the Resolution as “an individual, entity, firm …”) to provide pension fund investment consulting services.  The requested services will include the supervision, monitoring, and ongoing evaluation of the Township’s Pension Plan(s) and Fund(s); and as of 1 January 2019, the fund(s) had approximately $4.4 in assets, and approximately 15 active members and 5 retirees on the non-uniform plan and approximately 8 active members and 2 retirees on the police pension plan.  The selected party will report to the Township Board of Supervisors.  
SPECIFICATIONS

Those responding to this RFP will be expected to attend review meetings with the Board of Supervisors and provide appropriate data for scrutiny by the Board of Supervisors and recommendations for the Board to consider.
In addition to this, firms responding to the RFP should understand that the municipality seeks a Person that will perform all of the following – and all other associated and required functions – at the lowest possible cost:  

· Investment of pension funds at the highest possible rate of return while maintaining the security of the funds, preservation of principal, and the generation of income and liquidity of funds as specified by the Township’s investment policy.
· Manage Township pension funds through regular reporting requirements that identify monthly returns compared to determined benchmarks.  The reports should be available for the Township’s meetings on a reasonably regular basis.

· The written reports should describe the content, activity, and status of all investments as well as regular reporting to and interaction with the Township’s actuary, manager, auditor, and finance personnel.

· Completing all administrative and maintenance functions including all non-actuarial reporting that may be required by governmental agencies, and municipal personnel; and most importantly, the monthly issuance of retiree checks, and issuing 1099-Rs.
· The successful firm must appoint a client representative who is accessible by phone and available for meeting approximately quarterly to interact with Township officials and personnel, to answer questions or concerns as needed and to assist with implementing changes, additions, adding retirees, etc. at no additional cost to the Township.

· Participate in and support audit performance.

COMPETITION PROCEDURES
Candidates for “Professional Services for Investment, Management & Administration of Pension Plans/Funds” must complete an RFP that is comprised of the following response sections and attachments:  Company Information, Summary of Services, References, Fees, Other Services, Conflicts of Interest, Professional Service Application and Contract Disclosure, and Professional Service Contract Disclosure. Supporting documentation may also be attached, and any exceptions to the scope of each question and section can be highlighted and justified in this proposal.  However, failure to furnish all information requested in the RFP in the order and format requested may disqualify the proposal. 

Written proposals, in accordance with the specifications and procedures provided herein, will be received at the following address:  South Londonderry Township, Attn: Jenna Seesholtz, 27 W. Market Street, Palmyra, PA.  Proposals must be received no later than 3:00 p.m. (local time) on Friday, December 20, 2019. Proposals must be sealed and clearly marked "Township Manager:  Proposal for Professional Services for Investment, Management & Administration of Pension Plans/Funds" on the exterior of the envelope.  Six (6) complete copies of each proposal are to be submitted, and all costs incurred by the respondents in the preparation and submission of the RFP shall be the sole responsibility of the respondents.  Upon submission all proposals become the property of the Township and will not be returned, and following the award of a Professional Service Contract, all applications and disclosure forms shall be public except for proprietary information or other information protected by law.

Any technical clarification of this RFP should be made in writing and submitted to the Township.  

The Township will review all proposals at a date and time to be determined, and will consider procuring Professional Services for Investment, Management & Administration of Pension Plans/Funds from a Person for an unspecified time period.  In doing so, the following terms and conditions will be part of the selection process:


-
The Township reserves the right to reject any and all RFPs.

-
The Township “shall evaluate the qualifications of the Person submitting 


proposals for the services sought and shall select the most qualified Person 

after a review of the Person’s qualifications, experience, expertise and 


compensation to be charged.”  The Township may select an RFP other 


than the lowest cost provider; however, the “relevant factors that resulted 


in the award of the Professional Service Contract must be summarized in a 

written statement to be included in or attached to the documents awarding 


the contract.  Within ten (10) days of the award of the Professional Service 

Contract , the original application, a summary of the basis for the award, 


and all required disclosure forms must be transmitted to all unsuccessful 


applicants and posted on the Township website, at least seven days prior 


to the execution of the Professional Service Contract.”

-
Township may select one or more applicants for interviews.

-
The Township reserves the right to suspend, withdraw or amend RFP structure and content at any time.

-
All RFPs will clearly indicate a contact person, office address and telephone number for the Person submitting the proposal.
Response Section I:  Company Information:
1. Provide the full name of your Person or organization.

2. List the name and addresses of your parent organization and/or other affiliates.  Provide a brief description of each relationship.

3. Provide a brief summary of your firm.  Attach a copy of your most recent annual report.

4. List the address of the local office that will provide service for our relationship.

5. NOTE:  This section is substantially included in the attachment “Professional Service Application and Contract Disclosure”, and should be disclosed where applicable on that form.  Disclose the names and titles of each individual who will be providing professional services to the Township, including advisors or subcontractors of the proposed provider.  The disclosure and personnel information shall include, but not be limited to, the following:

A. Whether the Person providing services or any principal in the entity providing services is a current or former official or employee of the Township.
B. Whether the Person providing services or any principal in the entity providing services has been a registered Federal or State lobbyist.
C. Whether the Person that intends to enter or enters a Professional Service Contract is or has been employed or compensated by a third-party intermediary, agent or lobbyist to directly or indirectly communicate with a Township official or employee in connection with any transaction or investment involving the Township or the Municipal Pension.  This disclosure requirement shall not apply to an officer or employee of the investment firm who is acting on behalf of the firm, including the actual provision of the legal, accounting, engineering, real estate or other professional advice, services or assistance pursuant to a Professional Service Contract with the Municipal Pension.
D. A description of the responsibilities of each individual with regard to the contract.

E. Resumes of the Person and any individual employed by the Person who intends to provide service to the Municipal Pension.  To be included ought to be the name of the main person(s) and contact(s) for our relationship.  Please include information on their education, backgrounds, certifications and levels and duration of experience.

6. If there have been significant changes in your organization in the past twelve months, please provide a summary of the changes and include a timeline. 

7. If your organization is planning to implement changes during the next two years, please provide a summary of the changes and include a timeline.

8. Provide a history of your investment consulting services and include the years of experience.  

9. Specify whether you and your firm are registered investment advisors, and include descriptions (e.g., NASD).
Response Section II:  Summary of Services

1. Outline the intended method of developing appropriate investment policies for South Londonderry Township’s Pension Plan(s)/Fund(s).

2. Describe your intended interaction and involvement with the Board of Supervisors during the investment policy development process.

3. Outline your opinions and any time frames for implementing an appropriate asset allocation mix.  
4. Describe your intended interaction and involvement with the Board of Supervisors during the asset allocation process.

5. Describe your method and time frame for identifying potential investment managers.  Include any databases you typically utilize in your search.

6. Describe the role that your firm would like to take in manager presentation to the Board of Supervisors.
7. If you or your firm receive any direct or indirect compensation from the managers you help us select, please describe.

8. Please comment on the frequency with which portfolios would be priced and the treatment of the fees.  

9. Provide the methodology used to compute investment manager rates of return.  If the rates of return include the use of accrued income, please explain.  Provide a description of how you incorporate accrued income into the calculations of returns.

10. Provide a description of how you evaluate “value added” in active management.  
11. Describe your process for reviewing investment manager compliance of investment objectives and guidelines.  

12. Specifically describe your performance evaluation system and philosophy related to investment objectives and guidelines.
13. Provide a list of relevant services that your firm outsources.  Include information on your ability to influence changes to the services or software to meet the reporting needs of the Board of Supervisors.
14. Provide information on the timing of distributing copies of the investment performance measurement reports to the Board of Supervisors following the end of a reporting period.  Specifically describe what types of exhibits would be used in a summary report presented to the Board of Supervisors and include other types of exhibits that you would want to include in a detailed performance analysis.  Please provide copies of sample reports.

15. If your company proposes custodial services for South Londonderry Township’s account, please provide a list and description of service charges.
16. If your company will provide online access for the Township to view assets and account values, please include a description of how often the values are updated.

Response Section III:  References

1. Quantify the number of clients using your services and include the value of funds currently under existing consulting agreements.

2. Provide the number of clients which are public retirement plans.  Include the number of Pennsylvania City/Borough/Township pension plan clients currently under existing consulting agreements.  

3. Provide three client references with at least two being public retirement plans, and identify their asset size, phone numbers and a contact name.

Response Section IV:  Fees

Note that a Professional Service Contract shall not be amended to increase the cost of the contract by more than ten percent (10%) or $10,000, whichever is greater, unless the increase and a written justification for the increase are public and posted on the Township’s website at least seven days prior to the effective date of this amendment
1. Provide a detailed description of the fees for proposed service.  
2. Specify fees or expenses that would be recurring, versus “one time” or initial fees.

3. Provide the period of time that the fee schedule is guaranteed.  Please attach a sample engagement contract.

4. Describe any additional charges that might apply.  

Response Section V:  Other Services

1. Please provide any other relevant services, and the details of those services, that are included in this proposal.  
2. Are there additional comments or suggestions that the Township ought to consider?  

3. If selected, describe the likely transition process from the current advisor and include a proposed timeline.
Response Section VI:  Conflicts of Interest

NOTE:  Some elements of this section are included in the attachment “Professional Service Contract Disclosure”, and should be disclosed entirely on that form.  In order to prevent conflicts of interest on the part of any person providing services to the Municipal Pension, there shall be a minimum one-year restriction on:  participation by a former employee of a Contractor or potential Contractor in the review of a proposal or negotiation of a Professional Service Contract with the Contractor; and, participation by a former employee of the Municipal Pension in the submission of a proposal or the performance of a Professional Service Contract.  Also, in regard to relationships and gifts:  a “Person or an affiliated entity that enters into a Professional Service Agreement with the Township may not have a direct financial, commercial, or business relationship with any official of the Township unless the Township consents to the relationship following full disclosure”; and, a “Person who enters into or proposes to enter into a Professional Service Contract may not offer or confer a gift having more than a nominal value, including a gift of money, services, loans, travel, lodging, entertainment, discount or other thing of value, to any Township official, employee or fiduciary.”

All Persons “entering into a Professional Service Contract or submitting an RFP with the hope of entering into a Professional Service Contract or who in any other way solicits a Professional Service Contract shall annually disclose all Contributions to which all of the following apply:  
A. The Contribution was made in the last five years;

B. The Contribution was made or caused to be made by an officer, director, executive-level employee or owner of at least 5% of the person or Affiliated Entity;

C. The amount of the contribution was at least $500 in the form of:

1. A single contribution by a Person identified in Resolutions 2018-11 and/or 2018-12
2. The aggregate of all contributions by all Persons listed in the Resolutions 2018-11 and/or 2018-12.

D. The contribution was made to:

1. A candidate for any public office in the Township or to an individual who holds that office;

2. A political committee of a candidate for public office in the Township or of an individual who holds that office.

In addition, Persons shall disclose the information in accordance with Resolutions 2018-11 and/or 2018-12, and identify the following as it relates to “Conflicts of Interest”:

1. If you, your firm or affiliate manage money for clients, please describe the organizational controls implemented to prevent any conflicts of interest.  

2. If your firm or affiliate is broker/dealer, explain how your firm trades for client accounts through this broker/dealer.  Describe the organizational controls implemented to prevent any conflict of interest.  

3. If you buy products or services from any investment advisors, please describe.

4. If you sell products or services to any investment advisors, please describe.

5. If you sell database information and/or performance analysis to investment managers, please explain if you receive compensation directly or indirectly.  Include a summary of how you prevent conflicts of interest.

6. If you charge direct or indirect fees for investment managers to be included in your firm’s database, include a listing and description of the fees.  Provide a summary of how you prevent conflicts of interest.

7. Describe the circumstances under which you would receive or could receive fees or soft dollars from investment managers or their affiliates.  
8. Specify the circumstances under which you would receive fees, or any other hard or soft dollar arrangements, from broker/dealers and provide a brief description.

9. Explain in detail, any potential conflicts of interest that may exist should you be selected.  Please include any activities of affiliated or parent organizations, as well as, other client relationships, which may inhibit services.

10. Provide the date, amount and recipient of any political contributions you have made, in excess of $500.00 to any South Londonderry Township elected official or related elections committee from January 1, 2015 to the present.  Note that a “Person that enters into or has applied for, submitted an offer, or bid for, responded to a request for proposal on or otherwise solicited a Professional Service Contract with a Municipal Pension or an agent, officer, director or employee of that Person may not solicit a Contribution to any Township official or candidate for Township office or to the political party or political action committee of that official or candidate.”  Further, a “Person or an affiliated entity that, within the past two years, has made a contribution to a Township official or candidate for municipal office in the municipality which controls the Municipal Pension may not enter into a Professional Service Contract with the Township.”
11.   Complete the attached “Professional Service Contract Disclosure” & “Professional Service Application and Contract Disclosure”
