ZONING HEARING BOARD
MEETING MINUTES
SOUTH LONDONDERRY TOWNSHIP
27 WEST MARKET STREET
PALMYRA, PA 17078

December 18, 2024 7:00 PM

Opening Ceremonies- The meeting was called to order at 7:03PM by Horstick followed by the Pledge of
Allegiance.

The following members were present:

John Horstick, Chairman Travis Aughenbaugh, Member
Richard Druby, Solicitor Jeremiah Harris, Vice Chairman

Township Representatives present:

Richie Deibert, Assistant Township Manager
Frank Chlebnikow, Zoning Officer (Rettew)

Public In Attendance:

Christi Reistad Joan Kimsey Ashleigh Walter Jay Noble

Matt Stargel Ashley Stargel Joshua Zaring Stephanie Zaring
Mike Testa Rachel Briody Rebecca Briody Lexy Close

Dawn Fenical Dillon  Linda Fenical Steve Gergely Foltz Natale Reporting

Approval of Minutes: A Motion was made by Harris, seconded by Aughenbaugh, to approve February 29, 2024
meeting minutes. Motion carried.

Public Comment: None

New Business:
Case 02-2024:

Dwight Yoder from Gibbel, Kraybill and Hess represented the Timbers Acquisition Group in this case.
Mr. Yoder gave an overview of the property, history and the proposed project and improvements.
Witnesses were sworn in, and Matt Stargel was the first witness brought before the Board.

Matt Stargel (Applicant) testified to the desires and ambitions moving forward with the purchase of the
property. He spoke about the proposed distillery, coffee shop, bottle/gift shop and hours of operation
being proposed.

Rebecca Briody (Current Owner) testified to the history of the establishment, the current uses, hours of
operation and how the gift shop evolved over time.



Steve Gergely (Applicant Engineer) testified to his expertise as well as how the proposed new uses
would impact traffic, parking and stormwater. He also testified to the conceptual plan that was shown to
the board and the audience. Steve testified how the proposed new uses would meet the criteria of the
ordinances and how they would be compatible with the neighborhood. A time extension was also
addressed about and requested due to the timeline of the project along with the other reviews that would
need to take place after the Zoning Hearing Board rendered a decision.

Members of the audience were given a chance to speak. John Brommer, Stephanie Zaring, Ashleigh
Walter, Joan Kimsey and Gene Otto spoke about current observations in activity at the establishment,
the impacts on noise, traffic, speeding, pedestrians, emergency services, fire safety, the size of the
proposed addition, hours of operation, water and sewer usages and how the project will impact the
neighborhood.

Township Engineer, Frank Chlebnikow, made additional clarifications on his interpretation letter and
answered questions from the Board and Solicitor Druby.

The meeting went into executive session for deliberation at 9:35 PM and was brought back into session
at 10:25PM.

The Board was unable to make a decision at this time and has chosen a date of certain to reconvene on
January 16, 2025, at 7:00PM to render a decision. There will be no further evidence or testimony
entered into the record at that time.

The applicant waived all time constraints listed in the ordinance.

A motion was made by Aughenbaugh, seconded by Harris, to adjourn the meeting. Motion carried.
With no more business to discuss, Horstick adjourned the meeting at 10:30 PM.

Richie Deibert, Assistant Manager, South Londonderry Township



